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Destination Wairarapa  
Monthly report to SWDC  

October 2011 
 
Members and i-SITEs: 

• Successful and informative AGM held at Parehua with 40+ attendees 
• Met with Intercity Rep, Lisa Sabo. Intercity bookings up 7% on this time last year.  

Looking to do a promotion in December/January through the i-SITE’s to increase 
revenue 

• Both retail and travel/tourism activity revenue up over 100% on same time last 
year 

 
Destination development: 

• New tourism product developed through partnership with i-SITE and member as 
a response to enquiries by a number of visitors – Murliea Rise Vineyard Tour 

 
Destination marketing: 

• Visitors Guide completed and distributed 
• New popup banner developed featuring same visual approach as Guide Cover: 

 

 
  

• Remaining events in Spring and Rugby Festival held with particular success 
being Martinborough Unmasked with 300 attendees over two days  

• Society of American Travel Writers (SATW): continued major work on preparing 
for six famils through the region on 11 November: total of 171 writers booked to 
visit the region 
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• Hosted Nigel Coventry, editor of Inside Tourism, very influential national trade e-
newsletter, who visited with his family over Labour Weekend- especial thanks to 
Copthorne for his accommodation 

• Twitter and Facebook activity for Spring Festival and Classic NZ Wine Trail 
‘Conga Line’ campaign  

• Worked with committee of Woodside Cycle Trail for the promotion of their launch 
• Liaison with a whole raft of concert promoters bringing acts to the region over the 

summer. Included working with local people bringing in Toni Childs to Wai Coll. 
•  Meet with Grow Wellington rep for informal de-brief for Wellington On A Plate. 

We now have dates for all key announcements and planning sessions for 2012 
• Meet with operator of new Boutique Art Tours and provided advice and marketing 

consultancy 
• Supported Greytown Melbourne Cup Day with targeted email and Facebook etc  
 

Trade: 
• Met with Tranzit as IMG Partner regarding opportunities, in particular with PWT 
• Met with Aylstone Martinborough - they are now willing to be ‘export ready’ and 

work with Trade!  
• Developed famil for six top NZ sellers from Germany with Tourism NZ – going to 

PMB and Martinborough one night 
• Worked with Pacific Destinationz on a tour they have coming to the region with 

clients from Belgium. The will have a special afternoon tea hosted by Mayor 
SWDC in Featherston (twin town Messines etc). Has potential to be an annual 
tour  

. 
PR:  

• Attended PWT Rugby media event – a Wairarapa Wine tasting in Wellington 
before Quarter Finals. Met Irish, Australian, welsh media and shared regional 
info.   

• With Katie secured a page in FISHHEAD magazine with ‘society’ photos from a 
Masterton event 

• With Katie provided copy on Wairarapa wine to Air NZ for a publication 
• Assisted with preparation for SATW media visit in particular development of a 

new Wairarapa media backgrounder/fact sheet 
 
Results: 

• http://realnzfestival.wordpress.com/2011/10/12/martinborough-unmasked/ 
• http://www.eatshowandtell.com/2011/10/04/martinborough-wellington-new-

zealand/ 

Destination management: 
• Worked with Audit NZ to ensure efficient auditing of our annual accounts: only 

three small operational issues found and will go in management report 
• Job description for STAR Advisor forwarded to Chair and ad being developed 
• With Robin, represented the organisation at the Masterton Mayoral Welcome for 

Georgian rugby team 
 
Finances: 
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• September monthly accounts are attached 
 
August visitor stats:  

• All our indicators were well down on last year, mainly due to dreadful winter 
weather including snow and main domestic markets stayed at home or went up 
SH1. A grander Wellington On a Plate event boosted the city’s hotel visitation, as 
those increases were all in the CBD. 

 
 Wairarapa Greater 

Manawatu 
region 

Greater 
Wellington 
region 

National 

2011 Guest Arrivals (000) 5.1 21.1 98.7 1,073 

2010 Guest Arrivals (000) 6.3 20.6 72.2 1,001 
% change -18.9 +2.4 +36.8 +7.2 

2011 Guest Nights (000) 8.7 37.1 202.2 2,195 

2010 Guest Nights (000) 10.8 36.2 144.5 2,025 

% change -19.9 +2.7 +39.9 +8.4 

2011 Occupancy rate (%) 11.8 31.9 61.1 32.1 

2010 Occupancy rate (%) 13.6 30.3 47.0 29.1 

% change -13.8 +5.4 +29.9 +10.4 

 
Peter Wilson 
General Manager 















 1 

Destination Wairarapa  
Monthly report to SWDC  

November 2011 
 
Members and i-SITEs: 

• October sales were 32% over target and we are currently on track to meet 
November’s sales target: retail sales are up by 30% on this time last year. 

• CSM hosted Regional i-SITE manager’s meeting for Wellington, Hutt City, Upper 
Hutt, Porirua & Tararua i-SITE managers 

 
Destination marketing: 

• Met with new advertising manager for Wairarapa Times-Age to discuss future of 
their ‘Escape’ publication and our input into it. We are now able to offer 
suggestions for the editorial content.  

• Facebook activity for key events including launch of Woodside Trail, Toast 
Martinborough and Tauherenikau Races 

• Working with concert promoters  for Toni Childs and Winery tour on promotion 
and giveaways across summer and editorial in DomPost  

• Adding links from our site to our YouTube and Flickr channels. Additional content 
loaded on both. http://www.wairarapanz.com/?q=wairarapa-must-dos 

 
Trade: 
• Organised Tourism visit by seven top German trade sellers. Stayed one night in 

Martinborough across three properties and developed famil for six top NZ sellers 
from Germany with Tourism NZ – going to Martinborough one night 

• Organised day of site inspections for senior staff at ANZ Nature Tours 
• Provided copy and images for Discover NZ UK wholesaler’s brochure 
 
. 
PR:  
• Completed last organisational details and visits to operators to prepare for 175 

members of Society of American Travel Writers on six tours through the region 
o Farming tour (organised with The Wool Shed), guide: Peter 
o Art and Gardens, guide: Julie Kidd 
o Big Skies, guide: Helen 
o Wharekauhau Farm and Luxury Lodge, guide: Barb 
o Gourmet Greytown, guide: Zest Food Tours 
o Martinborough Wine Village, guide: Zest Food Tours 

• Hosted four writers the next day in Martinborough (including two organisers who 
reported ecstatic reviews of the region and its hospitality) 

• Met with Heather McCracken new editor of Times-Age.  Secured a new 
fortnightly column called ‘Close to Home” to be written by Helen with our logo 
and Helen’s photo – outlet for us to promote local attractions and activities to 
locals but crucially will always feature a sub-text message of ‘you need to know 
this because your friends and family who visit look to you to be an expert’. First 
column on Treasure Caching, a new product in the range of activities at 
Heavenly Adventures on Riversdale Station 
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• Facilitated visit by UK freelance journalist Anna Hart – here to write re 
Wharekauhau and also Martinborough vineyards. 

• Hosted six German food/wine/lifestyle writers at Toast Martinborough via 
Tourism NZ - here doing the Classic NZ Wine Trail  

• Worked with PWT who bought an Australian food writer from AAP to Toast 
Martinborough   

• Attended Toast Martinborough media dinner –editors of key NZ magazines, 
Metro magazine etc.  

Results: 
• http://www.letstravelmag.com/index.php?option=com_content&view=article&i

d=2385:wairarapa-events-nov-2011-to-nov-2012&catid=54:events&Itemid=68 
• There was coverage re Manukura in hospital and her moving to the nocturnal 

house:  
• http://www.bbc.co.uk/news/science-environment-15524265 
• http://www.stuff.co.nz/dominion-post/news/5944803/This-chicks-a-survivor 

 
Destination management: 

• Held interviews with four very strong applicants for the role of STAR Advisor 
(thanks to Lisa and Jerry on the panel), with appointment of Tracey O’Callaghan 
of Summit Lodge to two-year contract  

 
Finances: 

• October monthly accounts are attached 
 
September visitor stats:  

• Disappointing results given hype of Rugby World Cup but reflects the day visit 
nature of our international visitors over the tournament period. Manawatu had a 
catastrophic fall, due to the closing of the Gorge. Interesting to see that while 
Wellington’s arrivals were even, there were more quest nights, reflecting the 
nature of the RWC match schedule in Wellington. What seems harder to explain 
are the National figures… 

 Wairarapa Greater 
Manawatu 
region 

Greater 
Wellington 
region 

National 

2011 Guest Arrivals (000) 7.0 20.1 94.7 1,135 

2010 Guest Arrivals (000) 7.1 24.0 93.4 1,138 
% change -1.6 -16.0 +1.4 -0.3 

2011 Guest Nights (000) 11.3 32.0 202.9 2,189 

2010 Guest Nights (000) 13.1 42.6 184.5 2,184 

% change -13.6 -24.8 +10.0 +0.3 

2011 Occupancy rate (%) 15.3 29.2 56.0 32.1 

2010 Occupancy rate (%) 16.6 35.3 47.0 31.6 

% change -7.8 -17.4 +9.9 +1.7 

 
Peter Wilson, General Manager 
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